Board Self-Evaluation Questionnaire
Jefferson Academy Charter School

1. Hasthe Board and each individua member maintained and promoted a commitment to
fundamental, traditiona educational delivery system and to the Core Knowledge and Open
Court curriculums?

Less More
1 2 3 4 5 6 7 8 9
Comments:

2. Hasthe Board and each individua member participated actively in the overdl direction and
policies of the school, including demongirating a commitment to be independently
knowledgeable about school matters without undue reliance on staff?

Less More
1 2 3 4 5 6 7 8 9
Comments:

3. Has the Board and the individua members adhered to stated policy by avoiding involvement
in the day-to-day management of the school ?

Less More
1 2 3 4 5 6 7 8 9
Comments:

4. Has the Board and each individua member demonstrated a commitment to fostering
relationships with staff, parents, and the community, including maintaining a communication link
to the community, promoting JA’ s uniqueness as a school, and promoting a traditiond
educationa philosophy?

Less More
1 2 3 4 5 6 7 8 9
Comments:




5. Has the Board held the administration accountable financidly?

Less More
1 2 3 4 5 6 7 8 9
Comments.

6. Has each Board member attended the required number of PTO meetings to show support
and encouragement?

Less More
1 2 3 4 5 6 7 8 9
Comments:

7. Has each Board member attended the yearly Board retreat (or had an excused absence)
where the gods of the Board are defined, and where the Board evaluates itself?

Less More
1 2 3 4 5 6 7 8 9
Commerts:

8. Has each Board member participated in Board Visit Day (or had an excused absence)?

Less More
1 2 3 4 5 6 7 8 9
Comments:

9. Has the Board and individua members complied with the Open Mestings Law, (CRS 24-6-
401, et seq.)?

Less More



1 2 3 4 5 6 7 8 9
Comments:

10. Has the Board and individuad members complied with the confidentidity provisons of
Colorado law by not discussing personnd matters, individua students, or negotiations?

Less More
1 2 3 4 5 6 7 8 9
Comments:

11. Have the Board members demongtrated a professona demeanor at al Board meetings and
in dl communications with other Board members, saff, and parents?

Less More
1 2 3 4 5 6 7 8 9
Comments.

12. Have Board members refrained from taking part in discussons critica of other Board
members or staff and have directed the speaker to the Board member or staff member
involved?

Less More
1 2 3 4 5 6 7 8 9
Comments:

13. Have Board members refrained from speaking negeatively about staff or other Board
membersin public?

Less More



1 2 3 4 5 6 7 8 9
Comments:

14. Have Board members complied with the policy of not missing two or more Board meetings
without prior approval from at least two other Board members?

Less More
1 2 3 4 5 6 7 8 9
Comments:

15. Have Board members refrained from abusing their authority as Board members while acting
as aparent or avolunteer?

Less More
1 2 3 4 5 6 7 8 9
Comments:

16. In the event that the Board or any individua member needs to address problems
reveded by this self-evauation, isthere atangible, specific action plan in place to address the
problems?

Less More
1 2 3 4 5 6 7 8 9
Comments:




